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Our Business Reality

No. of treatment options

Pn

= No. of chronic conditions

< No. of elderly

o Demands on theraphy
- Health professionals

Public financing
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The Serious Background

~— Ageing populations: the challenges ahead

° Dem Og rap hy Kaare Christensen, Gabriele Doblhammer, Roland
Rau, James W Vaupel Lancet 2009; 374: 1196—-208

- - Health and disease in people over 85
- Epidemiology < bEOP
Thomas Pearls. Editorial BMJ 2009:339:b4715

o Patophysio|ogy The Innovator’s Prescription 4
NG Clayton M. Christensen. Ed,McGraw Hill 2009

The Health and Care Revolution.K.Dean, M.Rajrajan.
EAILISBN 978-1-936968-02-2

Where good ideas come from.S.Johnson.Riverhead
Books, N.Y., ISBN978-1-59448-538-1
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Klinisk anvendelse af medicinsk innovativ
teknologi | OUH:

CIS, Bookplan, Cetrea
AKoag

Telekardiolog

Tele-KOL kko,etc.) |
Tele-neonatologi

Sensor/robot tek Telepsykiatri

Tele-
alkoholterapi

Dig.komm.meg:

\ >
AP og kommun, RIS/PACS

Tele-tolkning Videokonf.systemer

~._ Thrombolyse Diabetes OUH
o FAM Tele-sar 0dense Universitetshospital
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Infrastructure and ressource management

OUH
Odense Universitetshospital
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Telemedicinsk sarbehandling

« Tveersektoriel behandling og pleje af
patienter med kroniske sar

* Integreret samarbejde mellem sygehus,
praksis og kommune

« Teknologier: Mobiltelefon og shared care
sardatabase

Region S,ﬂd‘a;;lr;ari
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~ DEMO case: Heart patient -

EKG/arrhythmia detection

Sensor system
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Local

p | Rehabilitation
ersona conters

Hospitals
Rehabidl/tation

Exercise eguipment with sensors
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Our Main Innovation Building Blocks

—
)

@
agh

Y Astructure

- Interior decorations
and design that actively

iInvolve the patients

- Bed capacity (size

and numbers of rooms)

- Special functionality

- Basic <3

Systems
- Virtualisation

- Communication

platforms

- Shared Care systems
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- Cross-sector e

N

Collaboration

- Patient and relatives’

involvement
- Volunteers

- Patient Associations

rooms; e.g. call-centres

—Robots;sensorsand

automisation
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Sundhedsteknologianvendelse
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O
I KT < - Patienter )
Medikotek. < > 10
Sensortekn. < N ‘
Servicetekn. < >
Fysik/arkitekt/organisation Klinisk personale

Transporttekn. .

~. OUH
L4 Odense Universitetshospital

20N XY0a Wirn
14-01-2012



N
B
o
R
o
Y
<
-




Fig.1
Ledelses - Pentagonen:
Politikere
Direktioner
Pkonomisk {/administrativ agenda
Ansatte Produktion

Afdelingsledelser
Primaerledelser

~. i OUH
L4 Patienter Odense Universitetshospital
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Jest — Pentagon: Hig-2
Politikere
Direktioner
Strategi€ IT leadership
dkonomisk/ _ Produktion
administrativ | Afdelingsledelser Ansatte
funktion Primaer ledelser
. i OUH
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"Today, 215t century medical technology is
often delivered with 19t century
organisation structures, management
practices and payment models”

Professor Michael E. Porter, Harvard Business School

Ogsa pa kvalitets- og

,_3_patientsikkerhedsom radet

OUH
peder.jest@ouh.regionsyddanmark.dk QOdense Universitetshospital




Scan og se

Eksempel!

OUH-to-go®

Vi gar det let at gare det rigtige, farste gang!

-
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TIY Odense Universitetshospital
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Hvad er OUH-to-go®

 OUH-to-go® sammenseetter kendt hardware og software til et effektivt
sikkert veerktgj hvor laeegen og sygeplejersken kan finde
betjeningsvejledninger og arbejdsinstrukser pa fa sekunder, lige der hvor
de skal bruge den.

« OUH-to-go® bestar af en App der virker pa en iPod eller en iPhone og et
enkelt administrationsprogram du abner i din internet-browser.

« Med administrationsprogrammet styrer du hvilken iPod/iPhone der har
adgang til systemet, hvilket link den enkelte QR-koder peger pa i Infonet,
hvilke roller du har etc.

« Med Appen pa iPod/iPhonen kan leegen og sygeplejersken laese de akutte
vejledninger pa forsiden, scanne de enkelte QR-koder som er placeret pa
de rigtige fysiske steder, finder afdelingens andre hott&dﬁstrukser | hurtig

Reg _‘ggg‘gmaskme etc. Odense Universitetshospital
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Fokus pa slutbrugeren

Det giver mening fordi...

Vi ggr leeger, sygeplejerskers, assistenters og lederes hverdag
*lettere at veere fagprofessionel |
‘mere naervaerende og sikker ift. patienter og kollegaer

‘mere tilfredsstilende pa arbejdsindhold, sa ikke de sma ting
bliver besvaerlige og tager tiden fra det man gerne vil na

‘mere evidensbaseret | den konkrete handling

Det betyder at patienten far en mere neerveerende og sikker
behandling og pleje

~. OUH
. Odense Universitetshospital



Na din instruks pa fa sekunder

APP pa smartphone Scan med kamera Abner link pa fa seku

L~

can og se video

ense Universitetshospital
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http://vimeopro.com/newish/afdeling-j/video/32895461
http://vimeopro.com/newish/afdeling-j/video/32895461
http://vimeopro.com/newish/afdeling-j/video/32895461

Mellem LEAN og ledelse

LEAN OUH-to-go® Ledelse
Ggre det rigtigt farste gang | Patientsikkerhed Patientsikkerhed
Spare tid Neerveer Ressourcestyring
Afslgre uklare instrukser Fagprofessionel Kvalitet
Evidens i handlingen Kommunikation

Akkreditering
Forbedringer nedefra Dokumentation Arbejdsmiljg
Et effektivt veerktgj En moderne hverdag Et moderne hospital

OUH

Odense Universitetshospital



Nottingham at nigth

New Syst¢

Old System

20

¥ |C:\Documents and
- |Settings\mszds2\Desktop\Work\H@NH@N
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day_of_week

SAT L

Defining Denominators

colourcode_numeric

Hlarsen
Oarmter
Wrel

Nottingham at nigth

Laerings- og feerdighedsregistrering

Haendelsesstatistik
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Junior Doctor Performance 21

[

Editable profile to
present skills to
coordinator and
highlight training
opportunities

Individual activity logs
for e-portfolio




Geminoids.dk
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Digital Emily

Second Life: Avatarsoyy /f
Odense Universitetshospital
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Febr.2012: @i sikkerhed

InnOEvent ) [t ) e )@
uMest besmgte 3 Seneste nyheder f fyens.dk MEkstraBladet Forside nFacebook ﬂBerlngske ok-yhed... B Myheder- senesteny... l Welcome, Claus! | Lin. %

OUH and EAL I““° 2011
« 27 prototypes for game EVE“' IN ASSOCIATION WITH OUK

SOIUtIOnS deVeIOped |n WHERE GREAT CONCEPTS ARE BORN
one week by 300
students

4 -5 will be developed
Into live solutions over
the next year

Region Syddanmarh vaense universitetsnospial

STUDENTS ~ PRESS MATERIAL ~ SPONSORS  ABOUT INNOEVENT 2011

HC And @ OUH

OUH has hunched a project called HC And, inspired from the famous HC Anderson, illustrated
with a cartoonie brush. HC And s for children in the age group 3-7 years. It helps children
preparing and reduce the uncertainty at the HC. Andersen Children's Hospital, &t the
webpage s it possible to min formation about examinations [..

READ MORE




Konklusion

Steve Jobs said: “Your time is limited, so don’t waste it living
someone else’s life. Don’t be trapped by dogma — which is living
with the results of other people’s thinking. Don’t let the noise of
other’s opinions drown out your own inner voice. And most
Important, have the courage to follow your heart and intuition.
They somehow already know what you truly want to become.
Everything else is secondary.”

Mobil sundhedsteknologi er et hurtigt og muligt redskab |
kvalitetsarbejder, teknologien er der allerede | dag(P.Jest)

~ OUH
Odense Universitetshospital
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